CONG TY TNHH THUONG MAI & DICH VU QUY PHAM
124, Puong s6 6, KDC CityLand Park Hill, phuong 10, quan Go Vap, Tp HCM

@ @ 0909.575.623 salesdesign.vn
CONSULTING _ ,
SERVICES Sales(@salesdesign.vn
Ho va tén: Chtrc danh:
Phong ban: Marketing Ngay danh gia:
Lwong hiéu sudt: 4,272,957 |Tong doanh s6 yéu ca
Nguoi duoc ddnh gid Cadp trén qudn ly trun

Phan 1: Hiéu suat - KPIs

STT KPIs Phuong phap Po luong | Tan suat bao cao
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Phan 2: Thuwong Khuyén Khich

Cac chi tiéu khuy€n khich

SO luwong/ SO lan

Pon gia trung binh
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- . Xuat sac: A Hoan thanh tot: B
XeplogiA-B-C-D-E (> 9 di€m) (8-9 di€m)
Hiéu suat duoc hwong xép loai (K%) 100% 100%
Xép loai hiéu suat A

Khach hang khen

S6 Iwong béo gid/1 khach hang

Thanh tién
1% od
100,000 d 300,000 d
Tong thuwdng khuyén khich 300,000 d

Phan 4: Thuong vuot Quy/Nam




Cac chi tiéu thuong vuot Doanh thu vuot % Thuong Thanh tién
Thudng vurot doanh s6 theo Quy 1 5% 10,000,000 d
Thudng virot doanh so theo Quy 2 3% 6,000,000 d
Thudng virot doanh sO theo Quy 3 5% 10,000,000 d
Thudng virot doanh sO theo Quy 4 3% 0d
Thwdng virot doanh sO theo Nam od

2%
Tong thudng vuot 10,000,000 d

Nhan xét:

Tb6i dong ¥ vGi nhitng muc tiéu danh gia da duoc dat ra cho giai doan nay & giai doan ké ti€p, va cam két thuc hién ding theo yéu cau va tién

T6i ky vao bang danh gia nay nay xac nhén rang ndi dung bang danh gia nay da duwoc thao lun véi téi.



