PHIEU DANH GIA KPI THANG

Ho va tén:

Lé Trdn Thiy Vy

Chtrc danh:

Chuyén vién

Phong ban:

Phong mua hang

Ngay ddnh gid

31/01/2021

Bang tinh hiéu suat

STT

Chi s6

Thang diém

Trong sO

Chi tiéu theo thang

Thuc dat

1. Ki€ém soét tOn kho theo dinh mitc: gié tri
ton kho/doanh thu< 100%

>=80%: 10 diém
>=70%: 8 di€m
>=50%: 6 di€m
<50%: 2 diém

20%

500,000,000

Chénh 1&ch chi phi mua hang thuc té so véi
k€ hoach duoc duyét <0.5%

<=0.5%: 10 di€m
<1%: 8 diém
<2%: 6 di€ém
<5%: 0 di€m

30%

15.00%

Ty 1€ s0 lan giao hang khéng dung ti€n do
cua nha cung cap

>=3: 10 diém
=2: 8 diém
=1: 6 diém
<1:0 di€m

20%

3.00

- Ty 1€ hang 16i tit NCC NVL chinh: 10%

>=3: 10 diém
=2: 8 diém
=1: 6 diém
<1:0 di€ém

10%

3.00

- Ty 1& hang 16i tit NCC NPL phu: 5%

>=3: 10 diém
=2: 8 diém
=1: 6 diém
<1:0 di€ém

10%

3.00

(S6 lan Vi pham)
Nhap thi€u data trén CRM
Bdo cdo Khong dung theo quy dinh

<=2:10 di€ém
=3: 7 diém
=4: 5 diém
>4: 0 diém

5%

2.00

Ty lé dat

100.00%

66.67%

100.00%

100.00%

100.00%

66.67%




SO gio hoc tép/ doc séch: 8h/ thang

XéploaiA-B-C-D-E

=3: 7 diém
=4:5 di§m
>4: 0 diém

<=2:10 di€ém

Xuat sac

(>9 diém, loai A:

5%

qum thanh tot
(8-9 diém, loai B: 100% )

66.67%

Hgén thanh
(7 -8diém, loai C:70%)

150%)
Hudng hoa hOng theo hiéu suat 120% 100% 70%
Xép loai hiéu sudt A
Thudng hiéu xudt 2,160,000 d 1,800,000 d 1,260,000 d
B1 1,800,000 d
Thang Hoa hong SO Kg/ cay/ hop Pon gia gdc | Pon gia sau khi giam | Thanh tién % Ho:
NVP Chinh 9,000,000 d
Tén san pham 01 60,000 d 3,000,000 d 2
Tén san phadm 02 60,000 d 3,000,000 d 2
Tén sdn pham 03 60,000 d 3,000,000 d 2
NVL Phu 9,000,000 d
Tén san pham 01 60,000 d 3,000,000 d 2
! Tén san pham 02 60,000 d 3,000,000 d 2
Tén san phdm 03 60,000 d 3,000,000 d 2
Thanh Pham HH#H#
Tén san phdm 01 60,000 d 3,000,000 d 2
Tén san pham 02 60,000 d 3,000,000 d 2
Tén san phadm 03 60,000 d 3,000,000 d 2




Tong cdng hoa hdng va thudng

Bang lwong CVMH Bac 1

Luong co'ban

Phu cap

Hiéu suat

SO tién

Nguoi duoc ddnh gid

5,100,000 d

2,880,000 d

Cdp trén qudn ly truc tiép

2,160,000 d

Ky tén

Ky tén

Nhap thong tin
Cong ty qui dinh




