QUY CHE LUONG THUONG, CHE PO CHO NGUOI LAO PONG

I - MUC PiCH:

- Viéc trd luwong, trd thudng cho tlng ca nhan, ting bO phén, nham khuyén khich
nguoi lao dOng lam viéc, hoan thanh tOt cong viéc theo chitc danh va déng gép
quan trong vao viéc hoan thanh k& hoach san xuat kinh doanh ctia Céng ty.

- Pam bdo doi séng cho CNV Cong ty yén tdm cong tac, dap Umg dugc muc sOng
co ban cia CNV Céng ty.

- Thuc hién theo ding quy dinh cua phap luét lao ddng vé lwong thudng va céc
ché d6 cho nguoi lao dOng.

II - PHAM VI:
Ap dung cho toan cong ty.

111 - NOI DUNG:

PHAN I/ HINH THUC TRA LUONG CHO NGUOI LAO PONG :
1)- Phan loai:

- Tra luwong theo THOI GIAN: 1a hinh thitc trd lwong cho ngudi lao dong, cin clt
ngay lam viéc thuc t€ cla thdng. Luong thoi gian 4p dung cho nhan vién vin
phong va CNV 1am viéc hanh chénh tai cac b phan khéc.

- Tra luong SAN PHAM: 1a hinh thtc tr& luwong cho ngudi lao ddng, cin ctt vao s6
luong, chat lwong san pham lam ra.

- Tra lwong KHOAN: 1a hinh thtc trd lwong cho ngwoi lao dOng theo khéi luong
va chat lwong cong viéc phai hoan thanh. Mtic lwong khoan ap dung cho cac
cap quan ly ctia cong ty.

- Muc lwong THU VIEC: 70% luong t6i thiéu clia cong ty.

2) - Cach tinh lwong cua cac hinh thic tra luong:

2.1 Tinh luong sdn phdm :



Luong san pham clla ngudi lao ddng dua trén s6 lwong cong doan dat chat
lwrong va don gi4 cong doan clia ngudi lao dOng.

Pon gia san pham do Trudng bd phan san xudt duyét. Truong hop sdn xudt ma
hang m&i thi don gid sdn pham dwoc nhan thém 20 %.

SO cong doan ding d€ xac dinh lwong dugce tinh trén co sé& phiéu bao céng doan
clla CNV, c6 xac nh&n clia Trudng bd phén truc ti€p. Tong sO lwong cla cac
CNV lam trong ciing mdt céng doan khong duoc vuot qua tdng sO cong doan
theo quy trinh san xudt.

Ngoai ra nguodi lao ddng con duwoe huwdng mic hd trg nhitng sdn pham / cong
doankhéng xac dinh dwge nguodi lam. Mitc hd tro duoc tinh bang tong tién hd
tro chia cho téng cong va nhan véi s6 cong twong Ung ctla moi CNV. Téng tién
hd tro bang tong san phdm / cong doankhéng xac dinh nguwdi 1am nhan véi don
gid s&n phdm / céng doan.

2.2 Tinh Iwong thoi gian, khodn :

A7

Lwong thoi gian bang mutc lwong co ban chia cho sd ngay hanh chanh trong
thdng nhan vai thoi gian 1am viéc (ting ca binh thuwong * 1.5, ting ca chl nhéat *
2.0...).

Tinh Iwong khodn : Hudng nguyén mutc lwong khoan Truong hop nguoi hudng
lwrong khoén nghi trén 3 ngay/thang thi thoi gian virot qua khong durgc tinh Iuong.

Ngach, bac luong:
Mtc luong tOi thi€u ma cong ty &p dung cho CNV toan cong ty la muc luong
900.000 VND, trong trtong hop CNV lam du sO ngay cong trong thang.

Cong ty chia 1am 02 ngach 1a ngach quan ly va ngach nhan vién, ngach quan ly
gOm Gidm doOc, Ph6 Giam dOc, Trudng phong 1, Trudng phong 2 — Phé phong 1,
Phé phong 2, T tredng — TG phé — Clra hang trudng. Ngach nhan vién gdm 5 mic
nhan vién khac nhau.

Truong phong loai 1 1a Truwdng phong ban hang — Trg Iy Gidm doc, Trudng phong
loai 2 1a Trwdng phong nhan s, tai chinh k€ toan.

Nhan vién loai 1 1a: Thuw ky Giam doc, k€ toan téng hop. GOm 10 béc luong.

Nhan vién loai 2 1a: nhan vién ké toan, nhan vién nhan sw, nhan vién kinh doanh.
DOi v6i nhan vién kinh doanh, trong tritdng hop hudng theo % doanh thu thi chi 4p
dung mutc 50 % lwong theo bac. GOm 10 bac lwong.

Nhan vién loai 3 1a: Thwr ky hanh chanh, ti€p tan, gom 10 bac lwong.



- Nhan vién loai 4 1a: nhan vién giao nhén, nhan vién bdo v&, nhan vién ban hang, chi
c6 7 bac lwong. Poi véi nhan vién ban hang, trong trirong hop hudng theo % doanh
thu thi chi 4p dung mttc 50 % luwong theo béac.

- Nhan vién loai 5 1a: nhan vién tap vu, chi c6 7 bac luong.

» Cong ty chia bac lwong lam 12 loai, tuong u’ng khoang 12 nam cong tac. Dinh ky
tang lwong clla cong ty mOi nam 1 1an, moi 1an tuong ung khoang 10 %. Viéc tang
luong ngoai khung do Ban gidm d6c quyét dinh theo tirng trrong hop cu thé. Nhan
vién méi sé ap dung bac lwong do Gidm ddc quyét dinh tuy theo két qua tuyén
dung, tuy nhién thong thuwong, mic thlr viéc sé 1ay twong Ung vOi bac kinh
nghiém cuia Utng vién trir di 1 bac.

Céap bac 1 2 3 4 5 6 7 8 9 10
Gidm dbc 7.27 | 8.00 | 8.80 9.68 10.65 11.71 12.88 14.17 15.59 17.15
Phé Gidm d6c 620 | 6.82 | 7.50 8.25 9.08 9.98 10.98 12.08 13.29 14.62
Trudng phong 1 562 | 6.18 | 6.80 7.48 8.23 9.05 9.96 10.95 12.05 13.25
Trwoong phong 2 | 5.12 | 5.64 | 6.20 6.82 7.50 8.25 9.08 9.99 10.98 12.08
Phé phong 2 3.64 | 4.00 | 4.40 4.84 5.32 5.86 6.44 7.09 7.79 8.57
TG trudng 207 | 227 | 2.50 2.75 3.03 3.33 3.66 4.03 4.43 4.87
Bang 12: Bang lwong khoi lanh dao

Loai nhan vién 1 2 3 4 5 6 7 8 9 10
Nhan vién bac 1 220 | 240 | 2.60 2.80 3.00 3.20 3.40 3.60 3.80 4.00
Nhan vién bac 2 1.60 1.80 2.00 2.20 2.40 2.60 2.80 3.00 3.20 3.40
Nhan vién bac 3 1.40 | 1.50 | 1.60 1.70 1.80 1.90 2.00 2.10 2.20 2.30
Nhén vién bac 4 110 | 1.20 | 1.30 1.40 1.50 1.60 1.70

Nhan vién bac 5 .00 | 1.10 | 1.21 1.32 1.43 1.54 1.65

Bang 2: Bang luwong khoi nhan vién

PHAN II/ - TINH TOAN VA TRA LUONG:

- Viéc tinh toan Iwong cho ngwoi lao dOng dua vao thoi gian 1am viéc trén thé
chdm cong, duoc dbi chi€u véi bang chadm cong khi can thiét.

- Viéc tinh toan lwong dura trén nguyén tac chinh xac vé s6 liéu, dam bdo thoi gian
tra lwong cho nguoi lao dOng ding theo quy dinh.

- Nguoi lao dong duwoc nhan phi€u lwong chi tiét hang thang, duwoc quyén doi
chi€u véi bang lwong tong do Trudng bd phan truc tiép gitt (ban copy).

- Tién luong trd cho nguoi lao ddng. MOi thang mOt 1an, vao ngay 05 dén ngay 10
clia thang. D6i vGi lwong sdn phdm, dwoc trd 1am hai 1an (moi 14n trd sau khi




