Logo PHIEU PANH GIA 1
Ho va tén: Chtic danh: Ké todn bd
Phong ban: Phong Ké todn Ngay danh gia:
Luong hiéu sudt: T6ng doanh s6 yéu cau theo thang 500,000,000 |VNDP

Nguwoi duoc ddanh gid

Cdp trén qudn ly truc tiép

Ky tén

Ky tén

DOng y vOi cdc chi tiéu tuy nhién sau khi ra duge ké hoach doanh thu
bdn hang can xem lai phan 3,4

Chi so Thang diém

Quy dinh mau sac Duroc nhdp thong tin

Trong sO Chi tiéu theo thang Thurc dat

1.1

>= 80%: 10 diém
>=70%: 8 diém
>=50%: 6 diém
<50%: 2 diém

T6ng doanh thu khu vire phu trach ciing NVKD

20% 500,000,000 100.00%

1.2

>=80%: 10 diém
>=70%: 8 diém
>=50%: 6 diém
<50%: 2 diém

Coéng ng phai thu theo NVKD

30% 150,000,000 20.00%

1.3

<=2:10 diém
=3: 8 di€ém
=4: 6 diém
>4: 0 di€m

S6 lan sai don hang

30% 2.00 100.00%




>=80%: 10 di€m
A - >=70%: 8 di€m o 0
1.4 [Bao cao cong viec theo qui dinh ~250% 6 didm 10% 1.00 0.00%
<50%: 2 di€m
‘ >=100%: 0 diém
1.5[Thoi gian tham gia hoc tap (2h/tuan) <100%: 10 diém 10% 2 100.00%
Téng 1.00 Tong d
~ . Xuatsac: A Hoan thanh tot: B Hoan thanh: C
XéploaiA-B-C-D-E (> 9 diém) (8-9diém) (7 - 8 diém)
1.7 [Lwong hiéu sudt duwgc hudng theo % 110% 100% 70%
1.8 [Xép loai hiéu suat
p)Phan 2: Thuong Khuyén khich SO luwong/ S6 lan Pon gia trung binh Thanh tién Thuong néng Tha

2.1{B4o céo s0 liéu ban hang chinh xac 200,000 d

2.2|Viét bai chia sé (content): web, facebook, Zalo... 80,000 d
k|Phan 3: Hoa hong ban hang Doanh thu % Thuong Thanh tién
3.1{20% doanh thu ban hang theo NVKD phu trach 2,000,000 d

’IPhan 4: Thuwong vurot Quy/ Nam Doanh thu. Vuot % Thuong Thanh tién

4.1{Thudng virot doanh sO theo Quy 2,000,000 d

4.2|Thudng virot doanh sO theo ndm 20,000,000 d

Tong cOng hoa hi

Phan 5: Bang lwong hang thang Luong co'ban Phu cap tham nién Luong hiéu suat

5.1{T8ng thu nhap 7,000,000 d 1,500,000 d 0d




KPI

n hang Bdc 1

Thdng: 3.00

Truong don vi

Ky tén
Cong ty qui dinh sdn
Piém Tong Ghi chu

#NAME? #NAME?

#NAME? #NAME?

#NAME? #NAME?




