Phan 1: Bang tinh hiéu suat - KPIs

1 Chi s6

Thang diém

Quy dinh mau sac

Trong sO

1.1 |Chiu trdch nhiém KPI phong Marketing

>= 80%: 10
diém

>=70%: 8 diém
>=50%: 6 di€ém
<50%: 2 di€ém

50%

1.2 |Pao tao nhan vién

>= 80%: 10
diém

>=70%: 8 diém
>=50%: 6 diém
<50%: 2 diém

10%

1.3 [Ty 1€ lead sang khach hang

5%

1.4 |Marketing ROI

5%

1.5 [Khach hang ma&i (inbox, sms, goi hotline)

>= 80%: 10
diém

>=70%: 8 di€m
>=50%: 6 diém
<50%: 2 di€ém

15%

1.6 [Khach hang tiém ning

>= 80%: 10
diém

>=70%: 8 diém
>=50%: 6 di€ém
<50%: 2 di€m

15%

Tﬁ,ng

1.00

XéploaiA-B-C-D-E

Xuat ség: A
(> 9 diém)

Hoan thi
(8-9

1.7 [Lwong hiéu sudt duwgc hudng theo %

110%

1C

1.8 |X€&p loai hiu suat

Phan 2: Thuong Khuyén khich
2.1

2.2

2.3

2.4{Khach hang tiém ning

SO luong hop dong/ Pon hang

Dao tao nhan vién

vOi team Sales
Thudng virot doanh sO theo Quy

Phan 3: Thudng vuot Quy/ Nam chung

3.2|Thuéng vurot doanh so theo ndm

5 Phan 5: Bang lwong hang thang

5.1{T6ng thu nhap

SO luong/ SO
lan

Doanh thu.
Vuot

Luong co'ban
10,000,000 d

Pon gia trung binh




DPurgc nhdp thong tin

C6ng ty qui dinh sdn

Chi tiéu theo thang | Thucdat | Tylé dat Piém Téng Ghi chii
1,000,000,000 100.00% #NAME? #NAME?
500,000,000 100.00% #NAME? #NAME?
100,000,000.00 0.00% #NAME? #NAME?
4.00 0.00% #NAME? #NAME?
Tong di€m hiéu suat 6.00
anh tot: B Hoan thanh: C Chura hoan thanh: D Khong xét: E
) di€m) (7 - 8 di€m) (5-7 diém) (<5 di€m)
0% 70% 50% 20%
D
Thanh tién Thuong néng Thanh tién Tong hoa hong
4,000,000 d 4,000,000 d
0d 0d
2,000,000 d 2,000,000 d
1,000,000 d 1,000,000 d|
0d 0d
40,000 d 40,000 d
0d 0d
0d 0d
Téng cOng hoa héng va thudng 7,040,000 d

),000 d

Luong hiéu suat

1,750,000 d

Hoa hong & Thudng

1,750,000 d




Logo

STT CHI TIEU PVT
1 |Lén ké hoach Marketing theo ting thang
2 |Chiu trdch nhiém KPI phong Marketing
3 |Pao tao nhan vién
4 |Quan ly hé théng Domain cong ty
5 |Quan ly hé thOng Hosting cong ty
6 |Quan Iy va cau hinh Mail Server
7 |Quan 1y chién dich truyén théng Marketing
8 |Quan Iy danh sach Google Doanh Nghiép
9 |Marketing ROI %
10 [Ty 1€ lead sang khach hang %
11 |SEO Website
12 [TOi wu Website (tdc dO, onpage, seo)
13 |Quan ly hé thong Website
14 [Thiét k€ Website theo tling giai doan
15 [Thi€t k& hinh anh Fanpage, Website
16 |Thi€t k€ hinh &nh L€, Tét
17 [Po luwong hiéu qua traffic Website
18 |Chup &nh sdn phdm
19 |Quan ly tai khodn/chién dich quang céo Digital Marketing
20 |Quan ly tai khodn Social Media
21 |Nghién ctu va m& rOng thi trirong ting nhan dién thuwong hiéu
22 |Quan ly ngan sach Marketing
23  |Khach hang méi (inbox, sms, goi hotline) khach hang
24  |Khach hang tiém ning khach hang
25 |Sap x€p & ho tro phong ban khac xiic tién cong viéc
26 |Bdo cdo cong viéc theo thang/quy/nim
27 |Po lwong va phat trién san pham ban chay
28 [Xay dung ké hoach phat trién sdn phdm moi
29 |Quan ly thwong hiéu




