Logo

HO va tén:
Phong ban: Phong B2C
Luong hiéu sudt: | Tong doanh s0 yi
Nguwoi duoc ddnh gid
Ky tén
1 Phan 1: Bang tinh hiéu suat - KPIs Quy dinh mau sac
Chi s0 Thang diém Trong sO
>= 80%: 10 diém
1.1 |Doanh thu muc tiéu (Sales Target) >=70%: 8 diem
>=50%: 6 diém
<50%: 2 diém 60%
>=80%: 10 diém
1.2 |Doanh s6 trung binh trén nhan vién >=70%: 8 diem
>=50%: 6 diem
<50%: 2 diém 20%
<=2:10 diém
1.3 |S6 Iwong nhan vién 1am viéc tai ctra hang =3:8diem
=4:6 digm
>4: 0 diém 15%
<=2:10 diém
1.4 [Bao céo cong viéc theo qui dinh (ding gio) =3:8diém
=4:6 di%m
>4: 0 diém 5%
Tong 1.00
Xuat sac: A Hoan tha
XéploaiA-B-C-D-E (> 9 diém) (8-9
1.5 [Lwong hiéu sudt dugc hudng theo % 110% 101
Xép loai hiéu sudt A
Phan 2: Thuong Khuyén khich SO luwong/ S6lan  Pon gia trung binh

Ty 1& ch6t don hang (Quote To Close Ratio)
2.2|Ty 1& gilr chan khach hang (Retention Rates)
2.3|Khach hang hai long (gti hinh, email, goi dién thoai)
2.4|Thu thap thong tin, danh gi4 clia Khach hang
2.5[Béo cdo cong viéc theo qui dinh (ding gio)

Phan 3: Hoa hong ban hang Doanh s6 & thudng (theo Doanh s&



4

3 Doanh s6 theo cap Tw TGi

3.1 C1 800,000,000 d 1,000,000,000 d
3.2 C2 1,000,000,000 d 1,200,000,000 d
3.3 C3 1,200,000,000 d 1,500,000,000 d
3.4 C4 1,500,000,000 d 2,000,000,000 d
3.5 C5 2,000,000,000 d 2,500,000,000 d
3.6 C6 2,500,000,000 d

Phan 4: Thudng vuot Quy/ Nam Doanh thu. Vuot % Thuong
4.1{Thuwdng virot doanh sO theo Quy
4.2[Thudng vrot doanh sO theo nim

JPhan 5: Bang lwong hang thang Luong co'ban i
5.1|T6ng thu nhap 10,000,000 d 1,500,




PHIEU PANH GIA KPI

Chtic danh: Truong phong B2C Béc 1
Ngay danh gia: Thang: 3.00
3u cau theo thang VND |
Cap trén quan ly truc tiép Truong don vi
Ky tén Ky tén
Duoc nhdp théng tin C6ng ty qui dinh san
Chi tiéu theo thang Thuc dat Ty lé dat Piém Tong Ghi chii
600,000,000 100.00% #NAME? #NAME?
30,000,000 300.00% #NAME? #NAME?
2.00 100.00% #NAME? #NAME?
2.00 100.00% #NAME? #NAME?
Tong di€m hiéu suat 10.00
nh t6t: B Hoan thanh: C Chua hoan thanh: D Khéng xét: E
diém) (7 - 8 diém) (5-7 diém) (<5 diém)
1% 70% 50% 20%
Thanh tién Thuéng néng Thanh tién Téng hoa hong
0d 0d
0d 0d
0d 0d
0d 0d
0d 0d

KH cii hay moi)




