Logo P
Ho va tén: Chtrc danh:
Phong ban: Phong Dai ly Ngay danh gia:
Luong hiéu sudt: 3,500,000 e TU SO YEREAREEY 11 000,000,000

thing
tHahg

Nguwoi duoc danh gid

Cdp trén qudn ly truc tiép

Ky tén

Ky tén

Phan 1: Bang tinh hiéu suat - KPIs

Chi s6

Quy dinh mau
sac

Thang diém

Trong sO

Chi tiéu theo

thang Thue dat

1.1

Tong doanh s6 khu vire

>=80%: 10 diém
>=70%: 8 di€m
>=50%: 6 diém
<50%: 2 di€ém

50%

500,000,000

1.2

Tong doanh thu ban hang

>=80%: 10 diém
>=70%: 8 diém
>=50%: 6 di€m
<50%: 2 di€ém

15%

30,000,000

1.3

Dam bao khoi Iuong ban hang
theo dia diém

>=80%: 10 diém
>=70%: 8 diém
>=50%: 6 diém
<50%: 2 di€ém

15%

HiH

1.4

S6 lwong Khach hang méi/ Biém
ban

>=80%: 10 di€ém
>=70%: 8 di€m
>=50%: 6 diém
<50%: 2 di€ém

10%

4.00

1.5

Tuyén dung & Pao tao Nhan vién

<=2:10 diém
=3: 8 diém
=4: 6 diém
>4: 0 di€ém

5%

2.00

1.6

Ti 1é Coéng no trong danh sach qua
han cia PKD

>=100%: 0 di;é’m
<100%: 10 diém

5%

63,000,000

Tf)’ng

1.00




Xuat sac: A Hoan thanh tot: B Hoan tl

XéploaiA-B-C-D-E (> 9 diém) (8 -9 diém) (7-8

Lwong hiéu sudt duoc hudng
theo %

Xép loai hiéu suat

1.7 110% 100% 70

A
So lu’(g’ng/ SO Don giatrung . L oeal
lan binh

yMl Phan 2: Thuwong Khuyén khich Thuong nong

Hoa hong: Pon hang dau tién cho

2.1 hach hang mGi 0d

29 gjoa hong: Bon hang khach hang 50,000 d

53 SO lwong nhan vién quan ly c6 1.000.000 d
> |hi€u suat >=B I

2.4 |Khéch hang tiém ning 300,000 d|

2.5 |S6 Iwong hop dong/ Pon hang 300,000 d|

26 Viét bai chia sé (content): web, 20,000 d

facebook, Zalo...
Phan 3: Hoa hong ban hang Doanh s0 & thudng

Doanh s0 theo cap \ Téi Thul"lqng i
ong
. 800,000,000 d| 1,000,000,000 d
3.2 C2 1,000,000,000 d| 1,200,000,000 d
3.3 C3 1,200,000,000 d| 1,500,000,000 d
3.4 C4 1,500,000,000 d| 2,000,000,000 d
2,000,000,000 d| 2,500,000,000 d
2,500,000,000 d
Phan 4: Thuong vuot Quy/ Doanh thu.
Nam Vuot
Thudng virgt doanh s6 theo Quy
4.2 [Thudng vuot doanh s6 theo nim

% Thuong Thanh tién

0d

Phan 5: Bang luong hang thaing Lwong co'ban

Téng thu nhap 10,000,000 d 1,500,000 d




HIEU PANH GIA KPI

Gidm sdt bdn hang Bac 1
Thang: 3.00
VND |
Truong don vi
Ky tén
ing tin Cong ty qui dinh san
Ty Ié dat Piém Tong Ghi chu
100.00% #NAME? #NAME?
100.00% #NAME? #NAME?
100.00% #NAME? #NAME?
100.00% #NAME? #NAME?
100.00% 10 0.50
79.37% 10 0.50
Tong diém hiéu suat 10.00




