Logo

1

HO va tén:
Phong ban: Phong CSKH
Luong hiéu sudt: 2,000,000 Téng doanh s6 yi

Nguwoi duoc ddnh gid

Ky tén

Chi s0

Phan 1: Bang tinh hiéu suat - KPIs Quy dinh mau sac

Thang diém

Trong sO

1.1

Gié tri vong doi clia khach hang

>= 80%: 10 diém
>=70%: 8 diém
>=50%: 6 di€m
<50%: 2 di€m

60%

1.2

Ti 1€ gan bo vGi khach hang

>= 80%: 10 diém
>=70%: 8 diém
>=50%: 6 di€m
<50%: 2 di€m

20%

1.3

Ti 18 chuyén d6i

>=80%: 10 diém
>=70%: 8 diém
>=50%: 6 di€ém
<50%: 2 di€m

20%

1.4

Ty 1€ yéu cau xtr ly bi qua han

<=2: 107dié7rn
=3: 8 diém
=4: 6 diém

>4: 0 diém

15%




>=2:10 di€ém
. o =1: 5 diém o

1.5 [Hoc hoi & Chia sé 0 0 diém 5%

Téng 1.20
Xuat ség: A Hoan tha
XéploaiA-B-C-D-E (> 9 diém) (8-9
1.6 |Lwong hiéu sudt duoc hudng theo % 110% 101

Xép loai hiéu sudt A

Phan 2: Thuong Khuyén khich SO lwong/ S6 lan Pon gia trung binh
CRM (nhap liéu)- theo qui dinh
2.2|Bdo cdo cong viéc theo qui dinh (diing gi®)
2.3|KH m&i mua >=3 10ai san pham trén 1 KH
Viét bai chia sé (content): web, facebook

KH hai long (gti hinh, email, goi dién thoai)

Phan 3: Thudng vuot Quy/ Nam véi team Sales  Doanh thu. Vuot
4.1{Thudng vurot doanh so theo Quy
4.2|Thudng virgt doanh sO theo ndm

S Phan 4: Bang lwong hang thang Luong co'ban J
5.1{T6ng thu nhap 10,000,000 d& 1,500,




PHIEU DPANH GIA KPI

Chttc danh:  |Nhdn vién CSKH B2B Béc 1
Ngay danh gia: Thang: 3.00
5u cau theo thang VND
Cadp trén qudn ly truc tiép Trurong don vi
Ky tén Ky tén

Duoc nhdp thong tin C6ng ty qui dinh sdn

Chi tiéu theo thang Ty 1é dat Piém Tong Ghi chii
600,000,000 100.00% #NAME? #NAME?
80% 100.00% #NAME? #NAME?
30% 33.33% #NAME? #NAME?
5% 100.00% 10 1.50




