Logo

HO va tén:

VO Thi An Trudng

Phong ban:

Phong Marketing

Luong hiéu sudt:

| Tdng doanh s6 yi

Nguoi dwoc ddnh gid

Ky tén

Phan 1: Bang tinh hiéu suat - KPIs Quy dinh mau sac

1 Chi s0 Thang diém Trong s0
>=80%: 10 di€m
" =70%: i6
1.1 [T6i wu Onpage Website ;ggoﬁ; g gigg 10%
<50%: 2 diém
1.2 |Organic traffic 30%
1.3 |[Nghién cltu chuyén sdu Analytics 5%
>=80%: 10 diém
~ =709," iA
1.4 |Duy tri thi hang san c¢6 trén Google Search i:ggoﬁ : 2 gigz 30%
<50%: 2 diém
) <=2:10 di€ém
Phat tri€n tr khod mGi va m& rOng tir khod ting luu  |=3: 8 di€m
1.5 n iy 20%
lwong truy cap =4: 6 diem
>4: 0 diém
>=2: 10 diém
f A A A a =1: 5di€m 0
1.6 [Bao céao thOng ké céng viec da lam 0 0 diém 5%
Téng 1.00
] Xuat ség: A Hoan tha
XéploaiA-B-C-D-E (> 9 diém) (8-9
1.5 |Lwong hiéu sudt duoc hudng theo % 110% 10!
1.6 [X€ép loai hiéu suat




SO luong/ SO

p)Phan 2: Thuong Khuyén khich lan Pon gia trung binh
Chuyén can & Ky luét ndi qui cong ty

Viét bai chia sé vé San pham, dich vu, cong ty
2.2|(Kénh social ca nhan)

2.3|Tham gia cac hoat dOng cong ty

Khéch hang hai 1ong (gt hinh, email, goi dién thoai)
Thutc hién ding Quy trinh, Quy dinh, Chinh sdch

Phan 3: Hoa hong ban hang Doanh s0 & thudng (theo Doanh s

Doanh s0 theo cap T Téi

3.1 C1 800,000,000 d 1,000,000,000 4
3.2 C2 1,000,000,000 d 1,200,000,000 d
3.3 C3 1,200,000,000 d 1,500,000,000 d
3.4 C4 1,500,000,000 d 2,000,000,000 d
3.5 C5 2,000,000,000 d 2,500,000,000 d

2,500,000,000 d 3,000,000,000

. Doanh thu.
Phan 4: Thuong vurot Quy/ Nam Vuot

Thudng vurgt doanh s6 theo Quy
4.2|Thuwdng virot doanh sO theo ndm

S Phan 5: Bang lwong hang thang Luong co'ban

5.1{T6ng thu nhap 10,000,000 &




PHIEU PANH GIA KPI

Chttc danh:  |Nhdn vién SEO Bdc 1
Ngay danh gia: Thang: 3.00
3u cau theo thang VND
Cdp trén qudn ly truc tiép Truong don vi
Ky tén Ky tén
Durgc nhdp thong tin C6ng ty qui dinh sdn
Chi tiéu theo thang| Thucdat | Tylé dat Piém Tong Ghi chi
10% 100.00% 10 1.00
1,000.00 100.00% #NAME? #NAME?
10% 100.00% #NAME? #NAME?
2.00 100.00% #NAME? #NAME?
Tong di€m hiéu sudt 6.50
nh 7t(')(t: B Hoan thanh: C Chua hoan thanh: D Khong xgt: E
diém) (7 - 8 diém) (5-7 di€m) (<5 diém)
1% 70% 50% 20%

D




