Logo PHIEU DANH GIA ]
Ho va tén: Chttc danh: Nhan vién |
Phong ban: [Phong kinh doanh B2B Ngay danh gia:
Luong hiéu sudt: 3,500,000  T6ng doanh s& yéu cau theo thang 1,000,000,000 |VND
Nqguoi duoc ddnh gid Cdp trén qudn ly truc tiép

Ky tén

Ky tén

Chi s0

Quy dinh mau sac

Thang diém

Trong sO Chi tiéu theo tha

Duroc nhdp thong tin

ng Thurc dat

1.1

T6ng doanh thu ban hang khach hang cii

>= 80%: 10 diém
>=70%: 8 diém
>=50%: 6 diém
<50%: 2 diém

50% 500,000,000

100.00%

1.2

Doanh s6 theo San pham/ San pham trong

>=80%: 10 diém
>=70%: 8 diém
>=50%: 6 diém
<50%: 2 diém

15% 30,000,000

100.00%

1.3

Doanh s6 khach hang mdi

>=80%: 10 diém
>=70%: 8 diém
>=50%: 6 diém
<50%: 2 di€m

15% 100,000,000.00

100.00%




1.4

SO lwong khach hang méi

>=80%: 10 diém
>=70%: 8 diém
>=50%: 6 di€ém
<50%: 2 diém

10%

4.00 100.00%

1.5

SO lan viéng tham khach hang khong theo ké hoach

<=2:10 diém
=3: 8 diém
=4: 6 di€ém
>4: 0 diém

5%

2.00 100.00%

1.6

Cong ng phai thu theo NVKD

>=100%: 0 diém
<100%: 10 diém

5%

63,000,000 79.37%

T(”)’ng

1.00

Tong d

XéploaiA-B-C-D-E

Xuat ség: A
(> 9 diém)

Hoan thanh 7t6't: B
(8-9diém)

Hoan thénp: C
(7 - 8 diém)

1.7

Lwong hiéu sudt duwoc hudng theo %

100%

100%

70%

1.8

Xép loai hiéu suat

A

2.1

Phan 2: Thuong Khuyén khich

SO lwong nhan vién quan 1y ¢ hiéu sudt >=B

2.2

Khéch hang tiém ning

2.3

SO luong hop dong/ Pon hang

3.1

Viét bai chia sé (content): web, facebook, Zalo...
Phan 3: Hoa hong ban hang

Doanh s theo cap
C1

SO luwong/ SO lan Pon gia trung binh

Doanh s6 & thudng (theo Doanh sd KH cii hay méi)

T

800,000,000 d

Thanh tién Thuong néng

0d

0d

Toi
1,000,000,000 d

3.2

c2

1,000,000,000 d

1,200,000,000 d

Thudng hoa hong




3.3 C3 1,200,000,000 d 1,500,000,000 d
3.4 Cc4 1,500,000,000 d 2,000,000,000 d
3.5 C5 2,000,000,000 d 2,500,000,000 d
2,500,000,000 d

Phan 4: Thuong vurot Quy/ Nam Doanh thu. Vuot % Thuong Thanh tién
0d
0d

Thudng vurot doanh s6 theo Quy

4.2[Thudng vurot doanh sO theo ndm

Tong cdng hoa hi

Phan 5: Bang luong hang thang Luong co'ban Luong hiéu suat

5.1/T6ng thu nhap 10,000,000 d 1,500,000 d 3,500,000 d




