Logo

HO va tén:
Phong ban: Phong kinh doanh Dai ly
Lurong hiéu sudt: 3,500,000 T6ng doanh s6
Nguwoi duoc ddanh gid
Ky tén
‘ ) Quy dinh mau
Phan 1: Bang tinh hiéu suat - KPIs sac
Thang diém Trong sO
>=80%: 10 diém
>=70%: 8 diqm
, >=50%: 6 diém
1.1 [TOng doanh thu ban hang khach hang cii <50%: 2 diém 50%
>= 80%: 10 diém
>=70%: 8 di€ém
i ) >=50%: 6 diém
1.2 [Doanh thu theo San phdm/ S&n phdm trong tdm  |<50%: 2 di€m 15%
>= 80%: 10 diém
>=70%: 8 diém
>=50%: 6 diem
1.3 |Doanh thu theo khdch hang mé&i <50%: 2 diém 15%
. o o m >=80%: 10 di€ém
SO lwong Khach hang moi/ Biém ban moi trong  [>=709: § diém
khu virc phu trach >=50%: 6 diém
1.4 <50%: 2 di€m 10%
<=2:10 di€m
o ) ! =3: 8 diém
SO lan viéng tham khach hang khong theo ké =4: 6 diém
1.5 [hoach >4: 0 diém 5%
>=100%: 0 diém
<100%: 10 diém
1.6 |Cong ng con phai thu 5%
Tong 1.00
] Xuat sac: A Hoan t
XeploaiA-B-C-D-E (>9 diém) (8-
1.7 |Lwong hiéu sudt dugc hudng theo % 100% 1
1.8 |X&p loai hiéu suat A




2
2.1

Phan 2: Thuong Khuyén khich
Hoa hong: Pon hang dau tién cho khach hang méi

S6 lwong/ SO lan

2.2

Hoa hong: Pon hang khach hang cii

2.3

SO lwong nhan vién quan 1y c6 hiéu sudt >=B

2.4

Khéch hang tiém ning

SO lwong hop dong/ Pon hang

Vi€t bai chia s€ (content): web, facebook, Zalo...
Phan 3: Hoa hong ban hang
Doanh s6 theo cap

Pon gia trung

binh

Doanh s6 & thudn

Toi

3.1 C1 800,000,000 d 1,000,000,000 d
3.2 C2 1,000,000,000 d[ 1,200,000,000 d
3.3 C3 1,200,000,000 d|  1,500,000,000 d
3.4 C4 1,500,000,000 d[ 2,000,000,000 d
3.5 C5 2,000,000,000 d[ 2,500,000,000 d
3.6 C6 2,500,000,000 d

4.1

Phan 4: Thuong vuot Quy/ Nam
Thudng virot doanh s6 theo Quy

Doanh thu. Vuot

4.2

Thudng virgt doanh sO theo ndm

5
5.1

Phan 5: Bang luong hang thang
TOng thu nhap

Luong co'ban
10,000,000 d

% Thuong

1,50




PHIEU PANH GIA KPI

Chttc danh:  [Nhdn vién Kinh doanh Paily  |Bdc 1
Ngay danh gia: Thang: 3.00

yéu cau theo thang | 1,000,000,000 |VND

Cdp trén qudn ly truc tiép Truong don vi
Ky tén Ky tén
DPuroc nhdp thong tin Céng ty qui dinh sdn
Chi tiéu theo thang | Thucdat | Tylé dat Piém Tong Ghi chu
500,000,000 100.00% #NAME? #NAME?
30,000,000 100.00% #NAME? #NAME?
100,000,000.00 100.00% #NAME? #NAME?
4.00 100.00% #NAME? #NAME?
2.00 100.00% 10 0.50
63,000,000 79.37% 10 0.50
Tong diém hiéu suat 10.00
1anh t6t: B Hoan thanh: C Chua hoan thanh: D Khong xét: E
9 di€m) (7 - 8 di€m) (5-7 di€ém) (<5 di€m)
00% 70% 50% 20%




