Logo

Ho va tén:
Phong ban: Phong B2C
Lurong hiéu sudt: TOng doanh s0 yi
Nguoi duoc ddnh gid
Ky tén
Phan 1: Bang tinh hiéu suat - KPIs Quy dinh mau sac
1
Chi s0 Thang diém Trong sO
>=80%: 10 diém
. >=70%: 8 di€m o
1.1 |Doanh thu muc tiéu (Sales Target) ~=50%: 6 di7é’m 55%
<50%: 2 diém
>= 80%: 10 diém
12 Gia tri don hang trung binh (Average Purchase >=70%: 8 diém 20%
< |Value) >=50%: 6 di€m 0
<50%: 2 diém
<=2: 10 diém
13 Tang trrOng doanh thu hang thang (Monthly Sales |=3: 8 diém 15%
" |Growth) =4: 6 diém ?
>4: 0 di€m
>=2:10 diém
A iAo oo PR =1: 5di€m o
1.4 |Thu thap thong tin, danh gia cia Khach hang ~0: 0 diém 5%
>=2:10 di€m
A A e e s a2 .o |=1: 5difém 0
1.5|Cap nhat du lieu Khach hang day du, chinh xac -0: 0 diém 5%
Téng 1.00
] Xuat sﬁg: A Hoan tha
XéploaiA-B-C-D-E (> 9 diém) (8-9
1.6 |Lwong hiéu sudt duoc hudng theo % 110% 101
1.7 |X€&p loai hiéu suat A




2
2.1

Phan 2: Thuong Khuyén khich
Ty 1& ch6t don hang (Quote To Close Ratio)

SO lwong/ SO lan Pon gia trung binh

2.2

Thoi gian chuyén d6i trung binh (Average
Conversion Time)

2.3

CRM (nhap liéu)- theo qui dinh

Chuyén can

KH m&i mua >=3 loai sn phadm trén 1 KH

Phan 3: Hoa hong ban hang

Doanh s & thuong (theo Doanh sd

4.1

Phan 4: Thudng vuot Quy/ Nam
Thudng vurot doanh s6 theo Quy

Doanh thu. Vuot

4.2

Thudng virot doanh s6 theo ndm

5
5.1

Phan 5: Bang luong hang thang
Tong thu nhdp

Luong co’'ban
10,000,000 d

Doanh s0 theo cap T TG
3.1 C1 800,000,000 d| 1,000,000,000 d
3.2 C2 1,000,000,000 d 1,200,000,000 d
3.3 C3 1,200,000,000 d 1,500,000,000 d
3.4 C4 1,500,000,000 d 2,000,000,000 d
3.5 C5 2,000,000,000 d 2,500,000,000 d
3.6 C6 2,500,000,000 d

1,500,




PHIEU DPANH GIA KPI

Chtrc danh:  |Nhdn vién bdn hang Online Bac 1
Ngay danh gia: Thang: 3.00
5u cau theo thang VND
Cadp trén qudn ly truc tiép Trurong don vi
Ky tén Ky tén
Durgc nhdp thong tin C6ng ty qui dinh sdn
Chi tiéu theo thang| Thucdat | Tylé dat Piém Tong Ghi chu
400,000,000 150.00% #NAME? #NAME?
30,000,000 300.00% #NAME? #NAME?
10% 0.00% 10.00 1.50
2.00 100.00% 10 0.50
2.00 100.00% 10 0.50
Tong di€m hiéu sudt 10.00
nh t6t: B Hoan thanh: C Chua hoan thanh: D Khéng xét: E
diém) (7 - 8 diém) (5-7 diém) (<5 diém)
1% 70% 50% 20%




