Logo

1

HO va tén:

Phong ban:

Phong Marketing

Luong hiéu sudt:

T6ng doanh s0 yi

Nguoi duoc ddnh gid

Ky tén

Chi s0

Phan 1: Bang tinh hiéu suat - KPIs

Thang diém

Quy dinh mau sac

Trong sO

1.1

SO lwong bai viét trong thang ding trén
social/web/TMDT

>=80%: 10 diém
>=70%: 8 di€ém
>=50%: 6 diém
<50%: 2 diém

30%

1.2

SO lwong bai SEO web

>=80%: 10 diém
>=70%: 8 di€m
>=50%: 6 di€m
<50%: 2 di€m

35%

1.3

phu trén Google

Key word :Gitr vitng 10 keyword chinh, 20 key word

>=80%: 10 diém
>=70%: 8 diém
>=50%: 6 di€m
<50%: 2 di€m

15%

1.4

Béo céo cong viéc theo qui dinh (ding gio)

<=2:10 diém
=3: 8 diém
=4: 6 di€m
>4: 0 diém

10%

1.5

Hoc tap va phat trién (>=2h/tuén)

>=2:10 gné’m
=1: 5 di(:ern
=0: 0 diém

10%

Tf;ng

1.00




2.1

Phan 2: Thuong Khuyén khich
Bdo céo cong viéc theo qui dinh (ding gio)

SO luong/ SO
lan

2.2

Vi€t bai chia sé (content): web, facebook

2.3

Chuyén can

Tham gia dao tao

Tham gia cdc hoat dOng cong ty

Phan 3: Thuong varot Quy/ Nam
Thudng virgt doanh s6 theo Quy

Doanh thu.
Vuot

3.2

Thudng virgt doanh sO theo nim

Phan 4: Bang luwong hang thang

Luong co'ban
6,000,000 d

] Xuat 55(;: A Hoan tha

XéploaiA-B-C-D-E (> 9 diém) (8-9

1.6 |Lwong hiéu sudt duoc hudng theo % 110% 10!
1.7 |X&p loai hiéu sudt A

Pon gia trung binh

% Thuong




PHIEU PANH GIA KPI

Chtltc danh:  |Nhdn vién Content Bac 1
Ngay danh gia: Thang: 3.00
5u cau theo thang VND
Cdp trén qudn ly truc tiép Trudng don vi
Ky tén Ky tén
Duroc nhdp thong tin C6ng ty qui dinh sdn
Chi tiéu theo thang| Thucdat | Tylé dat Piém Tong Ghi chi
42.00 71.43% #NAME? #NAME?
26 92.31% #NAME? #NAME?
30 100.00% #NAME? #NAME?
2.00 100.00% #NAME? #NAME?
2.00 100.00% 10 1.00
Tong di€m hiéu suat 9.40




