Ho va tén: Vo6 Thi An TruOng
Phong ban: Phong Marketing
Luong hiéu sudt: 2,000,000 TOng doanh s0 yi

Ngwoi duoc ddnh gid

Ky tén

Phan 1: Bang tinh hiéu suat - KPIs

Chi s

Thang diém

Quy dinh mau
sac

Trong sO

1.1

L0oi nhuan doanh thu mang lai

>=80%: 10
di€ém

>=70%: 8
diém

>=50%: 6
diém

<50%: 2 diém

50%

1.2

Luot truy cap ti Social Media

>=80%: 10
diém

>=70%: 8
diém

>=50%: 6
diém

<50%: 2 di€ém

20%

1.3

Ti1é chuyén d6i tir lead sang khach hang

<=2:10 diém
=3: 8 di€m
=4: 6 diém
>4: 0 diém

15%

1.4

Chi phi trén m6i khach hang chuyén d6i

>=80%: 10
di€ém

>=70%: 8
diém

>=50%: 6
diém

<50%: 2 diém

10%




>=2:10 diém
- =1: 5diém 0

1.5 [Tham gia dao tao -0 0 diém 5%

Tong 1.00
] Xuat ség: A Hoan tha
XéploaiA-B-C-D-E (> 9 diém) (8-9
1.6 |Lwong hiéu sudt duoc hudng theo % 110% 10!

Xép loai hiéu sudt A

) ) SO lugng/ SO Pon gia trung
Phan 2: Thuong Khuyén khich lan binh

Cap nhat dir liéu Khach hang day du, chinh xac

2.2

Viét bai chia sé vé San pham, dich vy, cong ty
(Kénh social c4 nhan)

2.3

Béo cdo cong vi€c theo qui dinh (ding gio)

Tham gia cac hoat dOng cong ty

Tham gia dao tao
. Doanh thu.

Phan 3: Thuong virot Quy/ Nam theo team Sales vuot

Thudng virot doanh s6 theo Quy

3.2

Thudng virot doanh sO theo ndm

4.1

Phan 4 Bang lwong hang thang ]
Tong thu nhap 10,000,000 d 1,500,




PHIEU PANH GIA KPI

Chttc danh:  [Nhdn vién Digital Marketing  |Bac 1
Ngay danh gia: Thang: 3.00
5u cau theo thang VND
Cdp trén qudn ly truc tiép Trudng don vi
Ky tén Ky tén
Duoc nhdp thong tin Céng ty qui dinh sdn
Chi tiéu theo R )
thang Thucdat | Ty1é dat Piém Téng Ghi cha
600,000,000 100.00% #NAME? #NAME?
1,000,000 100.00% #NAME? #NAME?
10% 100.00% #NAME? #NAME?
5% 100.00% #NAME? #NAME?




