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VAINET VE TACGIA

Nam 1985, John Maxwell thanh lap Tap doan INJOY,
mot tdp doan gom ba cOng ty riéng biét v6i 200 nhan
vién, cung cdp cac nguon lyc va dich vy gitp moi ngudi
phat huy tiém nang c4 nhéan va tiém néng lanh dao. Bén
canh viéc xay dyng méot t6 chac thanh c¢ong, John con la
tac gid cua gan 60 cudn sach, trong d6 c6 hai cuén ban
chay nhat theo New York Times binh chon la The 21
Irrefutable Laws of Leadership (21 nguyén tac vang ctua
nghé thuatlanh dao) va Failing Forward (That bai d€ tién
1én).

bugec ménh danh 1a chuyén gia hang dau caa My vé
nghé thuat lanh dao, John sinh ra & mién trung bang Ohio
55 nam vé truge. Ong duge thira huong ban ning lanh dao
tuyét voi va duge cha la Melvin Maxwell huan luyén vé
nghé thuat lanh dao tir rat s6m. John da lanh dao cac nha
thd ¢ Indiana, Ohio va California trong hon 25 nam.

T ndm 1995, John danh toan bo thoi gian viét sach,
dién thuyét va tu van. Moi nam, ong dién thuyét truc ti€p
cho hon 350.000 ngudi. Noi tiéng la mét dién gia nang
dong,, ong thuong xuyén duge maoi dién thuyét vé cha de
lanh dao cho rat nhiéu tap doan va to chic kinh doanh
cua My.

John da c6 bang ctr nhan, thac si va tién si, va nam hoc
vi tién si danh dy. Hién Ong sOng tai Atlanta, bang
Georgia, My.



Hai cudn sach tra thich nhat ctia John 1a Pdc nhan tam
(How to Win Friends and Influence People) cua Dale
Carnegie va As a Man Thinketh ciia James Allen.

Y TUGNG CHU PAO

Lanh dao la ca mot nghé thuat. D€ tré thanh mdt nha lanh
dao gioi, ban phai bat dau no luc hoan thién ban than. Vi
nhitng giai thoai minh hoa cho cac phdm chét ctia nhiéu
nha lanh dao vi dai nhat thé gidi, day la cudn sach “phai
doc” @61 v6i cac doanh nhan, nha quan ly hay giam doc
diéu hanh, boi cudn sach mang lai nhitng bai hoe quy bau
nham huéng ban t&i kha nang hoan thién vai tro lanh dao
ciia minh.

1. TINH CACH
Hay cléing ran

e Hoan e¢anh kho khan bugc nha lanh dao phai lya
chon. Ho lya chon theo nhitng gié tri cua ban than,
ngay ca khi lya chon d6 c6 thé d€ lai hau qua tiéu
cue.

e Dé phat trién tinh cach, 16i ndi ctia ban can phai di
do6i v6i hanh dong. Hanh dong cta ban sé thé hién
dugc tinh nhat quan do.

e Tinh cach la mét lua chon. Tat ca ching ta déu'co
nhitng tai nang dac biét va mac du chiing ta khong

thé chon gia dinh hay con cai, ching ta van co thé
lya chon thai do cling nhu cach thitc hanh dong khi
phai d6i mat v6i thir thach.

e Nhiing dau hiéu cuia mot tinh cach yéu kém la: tinh
tu cao ty dai, tinh trang don doc, thi€u than trong,
va ngoai tinh.

e MOt ngudi co6 ca tinh s€ khong giau giém hay thoa
hiép.

e Hay chiu trach nhiém v6i nhitng gi minh va thanh
that xin 161 nhitng ngudi ma ban mac 16i.

e Hay xay dung lai tinh cach sau khi d6i ‘dién véi
nhitng hanh dong da xay ra.

2. SUCHUT

e Bi méat l16n nam sau stic hut 1a tinh yéu danh cho
cudc song. Nha lanh dao ¢6 sitc cuon hat khong
bao gi¢ nan chi, ma ho 6m tron cudc song bang ca
sy dam mé. Moi ngudi déu muodn di theo nhitng
nguoi tran day nhiét huyét.

e Moingudi cing muén mot nha lanh dao khién ho
cam thay hai long v6i ban than. Néu ban danh gia
ding nguai khac va chi cho hg thay 1a ban mudn
gitup ho phat huy tiém nang, ho s€ ton trong va yéu
mén ban.

e Hay mang lai niém hy vong cho ngudi khac. boi



khi do6 la tht duy nhat ma ngudi ta bo quén.

Hay chia sé von hi€u biét, nguén lyc va thdi gian
cua ban. Danh ra moét gio dé dén thu vién dia
phuong ké chuyén cho bon tré. Hay giang giai cho
nhiing ai muén di theo con dudng sy nghiép cua
ban.

Khong ai mu6n theo mét nha lanh 'dao luén cho
rang anh ta gioi hon bat ¢t ai hay khong thoa man
vGi chinh ban than. Nguoi ta khong thich nhiing
nha lanh dao hay bu6n rau va khong on dinh, ciing
nhu nhitng nha lanh dao hay chi trich, giéu cgt va
cau toan dén kho chiu.

b€ lam cho minh tr¢ nén cudn hut hon, hay tap
trung vao ngudi khac nhiéu hon vao ban than. Hay
choi tro tao an tugng dau tién. Khi gip ai-do6 lan
dau tién, hay co gang tao an tugng tot. Dong thoi,
hay dat ra mot muyc tiéu lau dai dé chia sé vé ban va
gitp nhitng nguoi khéac phat trién nhan cach ciing
nhu chuyén mon.

3.TAN TAM

Tan tam 13 cai phan biét nhitng ngudi thyue hién véi
nhitng ngudi chi mo méng. Thudc do danh gia duy
nhat d6i v6i sy tan tam la hanh dong. Sy tan tam
c6 phan thuéng riéng, mo ra nhitng canh cua
thanh cong ma néu khong c6 no6, nhitng canh cira
nay sé mai dong im.

Khi can sy tan tam sé c6 nhitng nguoi né tranh,
hoac nhitng ngudi khong c6 muc tiéu sé khong tan
tam. Nhitng nguoi wa tri hoan khong biét liéu co
thé dat dugc muc tiéu hay khong, nén ho ngai phai
tan tam. Nhitng ngudi hay bo cugc bat dau huéng
t6i mot muc tiéu nhung lai tit bo khi moi chuyén
tré nén kho khan. Nhitng ngudi don hét tam sic la
nhitng ngudi dat ra muyc tiéu, tdn tam véi nhitng
muc tiéu nay va quyét dat dugc muc tiéu bang bat
clr gia nao.

Hay do luong sy tan tam cua ban bang cach danh
ra mot vai gig dé tinh toan xem hang ngay ban chi
tién bac, thoi gian va cong stic vao viéc gi. Mot cach
khéc dé tan tam v6i muc tiéu cia minh 1a hay cong
bd nhitng ké hoach cua minh va sau d6 ban sé bi
thic day hoan thanh chiing nhiéu hon.

4. KHA NANG GIAO TIEP

Kha nang giao ti€p la bi quyét cia mot nha lanh
dao tai nang. Nhitng nguoi giao tiép gioi c6 thé don
gian hoa mot thong diép phic tap d€ moi ngudi
cung hiéu. Moi ngudi can dugc két noi v4i ban, va
cung vGi stie cudn hit, kha nang giao ti€p l1a v khi
manh nhat ma nha lanh dao can c6.

Hay don gian hoa théng diép cta ban. Hay tim
hiéu doi tugng giao tiép cua ban. Hay ndm viing
kha nang thuyét phuc va tim dugc sy hudng tng.



