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1. BAO CAO HOAT PONG TUAN 1

Chuc vu:

Pén ngay:

STT

Hoatid@digong viéc dién ra troi chay va

PO uu tién

TG bat dau

TG két thuc

1

thuan 10i.

High

Khi dd tring tuy€n, cdc Ung vién sé duoc
tru*o*ng phong ky thudt dao tao, sap Xep cho
ngOi va phan cong lam viéc phu hO’p va danh
gia nang luc sau khi hét thoi gian thtr viéc.

High

Nham can béng v0i khGi lugng cong viéc va
nhan sy, trlrcmg phong ky thuat sé phan cong
va diéu dong nhan su, sap x€p cong viéc phu
hop cho tlng Ung vién.

High

Trong qud trinh lam vi€c, trU‘(’)‘ng phong k¥
thuat khong ngu‘ng nhac nhd, theo ddi st sao
ti€n trinh lam viéc dé ddm bdo moi thu‘ di
vao né nép va danh gia ding ning luc cua
ting nhan sur.

High

Theo ddi mdy moc an toan va hoat dOng lién
tuc 1a mOt nhiém vu trong qua trinh quan ly
k¥ thudt ctia trdng phong k¥ thuat. Khi phat
hién cac 10i k¥ thuat kip thoi, cic b may s€
dwoc diéu chinh van hanh kip lic.

High

Ngoal ra, tru‘o*ng phong k¥ thuét can hudng
dan nhan vién sur dung thanh thao cac loai
may moc, thiét bi. Xt 1y tOt cdc van dé trong
qué trinh St dung sé gitip cho ti€n d0 hoat
dOng dugc dam bao ding theo ké hoach.

Medium

Hon nita, tru“O‘ng phong k¥ thuét c6 thé dua
ra dé xudt voi cap trén mua moi, nang cap,
stra chita cic may méc.

High




DPua ra dé xudt, bdo cdo vdi cap trén vé
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Tém tat hoat dong - Khoé khiin trong tuan

1. KE HOACH TUAN TOI

No.

Activity

Priority

Start

End

cong ty.

High

mitc, chat lwogng san pham.

High

vat tu trong xudt nhap.

Medium

Quan 1¥, 1anh dao nhan vién cap dudi hoan thi

Medium

gia nghiém thu, ban giao san pham
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ding tiéu chudn.

Lap ho so luu trir dit liéu, ho so dy thau
chuén bi ngan sach dang ky, ding kiém chat
luong hang héa, san pham hoéac ho g phong
kinh doanh lap gia thau, gia thanh sdn pham.
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twr cling nhw ban giam doc.

II. BAO CAO HOAT PONG TUAN 2

No.

Activity

Priority

Start

End

Tru‘o*ng phong ky thuat sé tham gia tryc ti€p
hoac gian tlep vao viéc tuyen dung nhan sy
dé tim kién nhu‘ng Ung vién tim nang, ho trgr
va glup dd cong viéc dién ra troi chay va
thuan 10i.

High

Khi da tring tuy€n, cdc Ung vién sé duoc
tru“O’ng phong ky thudt dao tao, sap xep cho
ngOi va phan cong lam viéc phu hO’p va danh
gia nang luc sau khi hét thoi gian thir viéce.

High

Nham can béng v0i khoi lugng cong viéc va
nhan sy, trlrong phong ky thuat sé phan cong
va diéu dong nhan sw, sap x€p cong viéc phu
hop cho ting Gng vién.

Medium
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Trong qué trinh 1am viéc, trudng phong k¥
thuat khong ngu‘ng nhac nhd, theo ddi sat sao
ti€n trinh lam viéc dé ddm bdo moi thU‘ di
vao né nép va danh gia ding nang luc cua
ting nhan sir.

Medium

Theo ddi mdy moéc an toan va hoat dOng lién
tuc 1a mOt nhiém vu trong qua trinh quan ly
k¥ thuat cla triedng phong k¥ thuat. Khi phét
hién cac 10i ky thuat kip thoi, cic b may sé
dwoc diéu chinh van hanh kip lic.

Medium

Ngoal ra, trll'O’ng phong k¥ thuét can huéng
dan nhan vién st dung thanh thao cac loai
may moc, thiét bi. Xtr ly tOt cdc van dé trong
qué trinh st dung sé gitip cho tién d6 hoat
dong dugc dam bao ding theo ké hoach.

Hon nita, trll‘O‘ng phong k¥ thuét c6 thé dua
ra dé xudt voi cap trén mua moi, nang cap,
stra chita c4c may moc.

Pua ra dé xudt, bo céo vOi cap trén vé
nhiing van dé lién quan dén cong viéc nhu:
Huong di, bién phap khac phuc.
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hudng gidi quyét tot nhat.

Tém tat hoat dong - Khé khin trong tudn

1. KE HOACH TUAN TOI

No.

Activity

Priority

Start

End

cong ty.

High

mc, chat lwong sdn pham.

Medium

vat tw trong xudt nhap.

Medium

Quan 1Y, 1anh dao nhan vién cap dudi hoan tha

High

gia nghiém thu, ban giao san pham.

High
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ding tiéu chudn.

High
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