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CHINH SACH BAN HANG CUA CONG TY ABC
(Ban hanh kém theo Quyét dinh s6 ../QD-HDPQT ngdy .... cia HPQT)

< Muc tiéu:

Chinh s4ch ban hang ctia ABC duoc xay dung trén nguyén tac phat tri€n lau dai
va bén viing cing “D0i tac phan phoi “( viét tat la PTPP) dua trén:
- San sang chia sé 10i nhuén ciing DTPP, chia sé co hoi, chia sé 10i ich kinh doanh
va dong hanh lau dai, bén ving cing DTPP.
- Quan tam, ho tr¢' Pai ly nham nang cao tinh mat thiét gitta PTPP va ABC
- Bdo v€ t6i da cho DPTPP trée nhiing bién dong ctia thi trirong.
- Béo vé khach hang cho DTPP, dam bao tinh cong bang trén toan bd hé thong phan
phOi. ]
- Ciing m& rong thi trrtong va m& rong kénh phan phoi ctia DTPP.

I. Chinh sach chiét khau

1. Chi€t khau mua hang dinh ky:

- Duta theo doanh s mua hang trire ti€p va doanh s6 hang quy, PTPP sé duoc
tham gia chwong trinh chi€t khau trén doanh s6 mua hang danh riéng cho BTPP

- Khi dat di doanh s6 mua hang cam két, DTPP sé duoc hudng khoan chiét
kh&u theo ty 1€ da thoa thudn tir dau quy.

- Chinh sach chiét kh&u nay dOc 1ap va duogc ti€n hanh song song véi cac
chuwong trinh ho trg hoac thiic ddy kinh doanh khac tir ABC.

2. Chinh sach chi€t khau tién mat:
Duta theo viéc thanh toan trirc ti€p ctia DPTPP khi mua hang ma Céng ty c6 chinh
sach chiét khau tién mat pht hop danh riéng cho DTPP.

3. Chinh sach mua hang theo mua:
Tuy vao titng mia vy, tling khu vite ma DTPP duoe Cong ty ho tro vé gia ca va
sO lwong don hang ciing nhw chiét khau theo cac chwong trinh ho tro.

I1. Chinh sach Thuong:

- Duta theo doanh sO cam két hang ndm, quy va cac chwong trinh dac biét khac,
DTPP sé duoc tham gia chuong trinh thudng, chwong trinh tich luy trén doanh s6
mua hang danh riéng cho BTPP.
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III. Chinh sich Gi4, Bao vé Gi4, Bao vé Khach hang theo viing, giao hang, cam két
chat luong

1. Chinh sach Gia:

- Can cr vao két qua mua hang va cac cam két hop tac, DPTPP sé dwoc hudng chinh
sach gia danh cho cap PTPP tuong Ung.

- Chinh s4ch gid duoc xay dung dé ddm bao tinh canh tranh va 1oi nhuén t6i da cho
DTPP trén thi trirOng.

2. Bao vé Gia:

- Trong trirong hop ABC giam gia ban, PTPP duoc bao vé gia doi voi nhiing mat
hang ciing loai theo diing s6 lwong hang, ma hang nhap dang luu kho ctia DTPP,
dwoc xac minh trong vong 30 ngay ké tir ngay thong bao giam gia.

- Trong trong hop ABC ting gia Ban, PTPP dugc thong bao trudc toi thiéu trong
vong 30 tOi da 45 ngay dé cé chinh sach nhdp hang cho phu hop.

3. Bao vé khach hang cho PTPP theo viing:

- Trong vong 3-6 thang sau khi dang ky bao vé& véi ABC, ma DTPP khong trién khai
thi s& dwoc ABC chuyén giao quyén bao vé lai cho DTPP ding ky ké tiép.

- Cac BTPP dwoc khuyén khich m& rdng thi trrong dé gia ting lwong khach hang
va dé trd thanh cac BTPP 16n dOc quyén phan phéi tai cac khu vuc di duwoc quy
hoach trong hé thong.

- Cac BDTPP dugc cap md DTPP, mi ndy s€ duoc cac PTPP cung cap cho cac khach
hang cla minh nham muc dich khi cac khach hang ctia PTPP tiép xiic truc tiép voi
ABC, ABC sé yéu cau khach hang cdp ma néu Ma khach hang thuOc PTPP nao thi
s& dugc ABC chuyén khach hang vé cho DTPP dé.

- Trong trirong hop cac khach hang mua 1€ lién hé truc ti€p vdi ABC, sé duge ABC
gidi thi€u vé noi PTPP 6 khu virc noi khach hang cu tri.

- Cong ty bdo v& quyén phat trién tai dia diém mdi cho DTPP trén toan kénh phan
ph6i t0i thi€u 3 thang va tdi da khong qua 6 thang.

4. Chinh sach giao hang:

4.1. Van chuy@n hang hoa:

- PTPP duwoc ho tro chi phi van chuyén hang héa clla Céng ty phan phdi truc tiép
tGi bén xe, chanh va ho tro tdn noi ban hang ctia DTPP trong pham vi khu vuc
HCM.

- Thoi gian van chuyén: thong thuwong s mat tir 1- 4 ngay tiy theo vi tri (tinh tlr
ngay khach hang hoan tat thu tuc va khong tinh ngay nghi), trong truong hop cé cac
yéu td anh huwdng tlr bén ngoai nhuwr thién tai, si kién dac biét c6 thé sé thay doi
thoi gian giao hang va bao trwdc voi DPTPP. Riéng khu vure phia Bac s€ mat tir 4-6
ngay tuy theo vi tri.

4.2. Thoi gian giao hang:
ABC sé& dam bao giao hang ding hen trong thoi gian da thod thudn véi DTPP va
khi DTPP da hoan tat cac thu tuc dat hang va tra tién theo lich thanh toén.

5. Chinh sach cam két chat luong:
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- Cong ty cam két ban hang diing chat lwong, khong ban hang gid, hang nhéi.
IV. Cong ng thanh toan:

Thanh toan tra trudc:

- PTPP méi phai thanh toan 70% truede khi giao hang, va 30% khi nhén hang

- Trén c& s& két qua hop tac va lich st thanh toan, DTPP sé& dugc hudng cac mic
wu dai tot hon vé chinh sach tin dung, cong no.

- Trong truong hop PTPP 1ap bao lanh ngan hang thoi han 1 ndm vdi sO tién tuy
thudc vao nhu cau kinh doanh va ning luc tai chinh cia DTPP. Trén co' s& d6 PTPP
sé duoc hudng han muc tin dung tir 40% dén 70% véi thoi han cong no toi da 1a
45 ngay.

V. HO tr¢ ban hang:

1. HO tro' vé PR — Marketing:

- Quy dai 1y duwoc ho tro catalogue, tO roi, banner, ... theo cac chwong trinh clla
Cong ty. Thong tin vé PTPP sé duoc quang cao cing ABC trén cic phurong tién
théng tin dai chiing va trang web ctia ABC.

- PTPP dugc tham gia tdt cd cac chwong trinh khuy€n maii va thic ddy ban hang
ctia ABC

- DPTPP duoc cap gidy ching nhan 1a DTPP chinh thitc ctia Group.

- DTPP dwoc cAp nhat thong tin vé gia cd, théng tin vé hang hoa, san phdm, chinh
sach clia hing va nha phan phéi, cic chwong trinh marketing, cac tai liéu thic day
ban hang.

2. HO tro'vé ky thuat, giai phap:

- DPTPP duoc ho tro ki thuét qua dién thoai... ho tro k¥ thudt truc tiép tai cho khi
c6 yéu cau ciing nhw c6 nhitng trrdng hop vrgt qua tam xtr ly, sé dugce K thuéat
clla Nha s&n xudt ho tro va ddm nhan.

- Khi PTPP dat cap quan ly , DPTPP sé duoc ABC tw van va ho trg ve gidi phap.

3. HO tr¢’ Pao tao:

DTPP duoc dao tao va hudn luyén theo chwrong trinh, theo cdp PTPP twong Uing
v0i tirng dong sdn phdm, cong nghé va kién thitc ban hang theo chwong trinh clia
ABC khi c6 chuong trinh.

4. HO tro'vay von:

HO trg cac DTPP chua c6 di€u kién tai chinh t6t, 6 thé ti€p cén ngudn von lai
suat thap tlr cic ngan hang 1a doi tac ctia Cong ty, thong qua viéc bao lanh md& thé
tin dung hodc cung cap goi vay tin chap tir 10 1én dén 200 triéu cho DTPP tlr 23
tudi trd 1én, khong bi ng x&u ngan hang.

VL. HO tr¢ hang hoa:

1. Poi hang:
- Thoi gian d6i hang tuy vao sdn phdm, diéu kién bao quan va khu viuc DTPP sé
duwoc doi hang méi néu san phdm dwoc xé4c dinh thudc 10i ctia cia Cong ty.
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