Logo

%{IJ'{S%%H THOT GIAN
i MUC TIEU PAT PUQC
Tang doanh s6
Thang 1 Tang sO lugng KH

Tang noi luc cho Sales

Téang doanh sO
Téng SL KH
Tang noi luc cho Sales




Ting doanh sO

Thang 3 Téng sO lwong KH
Tang noi luc cho Sales
Tuan 1 Kié€n thitc sn pham,chuyén mon
Tuan 2 KV ning quan ly
Tuan 3 K¥ ndng chuyén mén
Tuan 4 K¥ nang ban hang
Dénh gia két qua theo quy
Panh gi4 1 budi 1. Xac dinh chan dung KH muc tiéu

2. Ky nang Present
3. K¥ ndng chot Sales




LO TRINH PAO TAO 90 NG

Vi tri NVKD

. N CONG CU PANH GIA HINH THUC PAO TAO
CHI TIET/ CONG CU HO TRQ CONG VIEC

Bai test + dé xuat cda nhan
vién
Form danh gia (Google Form)

Bai Present/ Bao cdo SL KH moi

Recap

Bai test + dé xuat cda nhan
vién
Form danh gia (Google Form)

Bai Present/ Bao cado SL KH m6i




