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Cac thwong hiéu manh nhu Disney, Starbucks, Apple thuong chiém mét vi tri wu tién doc nhét va bén
virng trong tam tri con ngwoi, nhwng lam thé nao de dat dwoc ngdi vi doc ton trén va nhirng yéu to nao
quy dinh sw khac biét gilra cac thwong hiéu binh thwdng v&i mét thwong hiéu tam ¢& nhw BMW?

Cac thuwong hiéu hang dau c6 dwoc thanh cong nhw ngay hdm nay Ia vi ho ludn néi tréi trong tirng giai
doan hoat ddng ctia minh. Nhirng nha quan ly cla cac thwong hiéu manh da nhan thirc dwoc rang mot
thwong hiéu thanh cong khéng chi dwa vao mét y twéng doc dao va cac bién phap truyén thong tiép thi
sang tao. Ho nhan ra rang hai yéu té trén chi c6 thé giip ho cham dén nguéng ctra clia khach hang
nhwng dé gianh dwoc mot vi tri nhat dinh trong tirng gia dinh, ho can phai vuot qua cac ddi tha khac trong
viéc mang dén cho khach hang nhirng an twong tét dep khi ho mua va st dung sédn phdm ctia minh.
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Sometimes statement is
hetter than understaternent.

Tuy nhién, da phan cac thwong hiéu sém dirng lai & gi¢i han cla viéc di tim cho minh mét y twédng doc
dao va cac bién phap truyén thong tiép thi sang tao. Va gi® 1a luc cac nha quan ly thwong hiéu can phai
chén chinh cai nhin cGa minh vé viéc phat trién thwong hiéu va tap trung vao brand performance bén
canh céc hinh thire tiép thi.

5 giai doan trong vong d&i cua thwong hiéu (brand lifecycle)

Vong doi thuong hiéu c6 thé duoc chia thanh 5 giai doan, méi giai doan déu co nhitng anh hwdng nhét
thoi va lau dai doi véi cach nhin clia nguoi tiéu dung vé thuwong hiéu va bat ky mét so' suat nao trong moi
giai doan déu dan dén nhirng hau qua bat lgi cho thwong hiéu.

Brand lifecycle bt dau tlr brand definition va phat trién qua 4 giai doan trai nghiém tiép theo ctia khach
hang.

Dinh nghia thwong hiéu (The brand definition)

Nhan biét thwong hiéu (The Awareness Experience)

Trai nghiém khi mua hang (The Buying Experience)

Trai nghiém khi str dung (The Using and Service Experience)
Trai nghiém khi 1a thanh vién (The Membership Experience)
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M6t s6 thuong hiéu hoat dong tét hon cac déi tha khac & mét vai giai doan nhét dinh. Bén canh do ciing
c6 nhirng thwong hiéu khong thé phat trien qua ndi mot hoac hai giai doan dau.

Trwdc hét cé hai diéu can dwoc lwu y vé brand lifecycle. Thir nhét, thwong hiéu hién dién trong tam tri
nguwdi tiéu dung. T d6 cac doanh nghiép can hiéu rang ho khéng lam chu thwong hiéu ma chi la ngudi
dua thwong hiéu dén véi nguoi tieu dung. Cac doanh nghiép can phéi nhin thwong hiéu dwéi géc nhin
cla khach hang. Thi hai, cac thwong hiéu cé thé dat dwoc nhing thanh céng khac nhau & tirng giai
doan riéng biét, nhung tat c& déu thu hut dwoc mét sé khach hang nhét dinh t giai doan thé nhat cho
dén thr tw. Ngworc lai, giai doan cudi cung, membership experience, chi danh riéng cho thwong hiéu nao
tao ra dwoc mot uy tin dang né dén mirc cac khach hang xem thwong hiéu nay nhw mét phan thiét yéu
trong cudc séng clia ho. Nhung trwdc khi dat dwoc thanh tich nay, cac thwong hiéu phai bat dau t giai
doan th nhét (dinh nghia thwong hiéu).

GIAI DPOAN 1: HINH THANH THUONG HIEU

Giai doan dau tién trong vong doi thwong hiéu (brand lifecycle) 1a sw hinh thanh thwong hiéu. Thuwong
hiéu khong phai la mét san phdm hay dich vu, ma 1a twong trwng cho 16 cam két dap ng nhu cau cla
khach hang. L&i cam két co thé mang tinh thuc té (nhw moét chiéc 4o trdng sach do sir dung OMO) hodc
c6 thé thién vé tinh cdm (nhw sy thodi mai nguwdi mua cé dwoc khi sdm mét chiéc Volvo).

“Chung t6i ludn nhan ra rang thwong hiéu Disney I tai san quy gia nhét, do la tat ca nhiing gi dat duoc
trong suot 75 nam hoat dong, dé la danh tiéng va la nhitng gi ching toi dai dién.” (Michael Eisner, Chu
tich kiém Giam doc dieu hanh hang Disney)

Moi nguoi déu c6 thé nhan ra liéu mét thuong hiéu co hoan thanh 16i cam két hay khong, nhung lam thé
nao dé mét doanh nghiép c6 thé dat ra mét I1&i hira thwong hiéu? Diéu nay dwa vao 4 yeu to sau:

. Who: dbi twong khach hang muc tiéu chinh cla san
pham/dich vy. D4y la nhirng ddi tweng khach hang duoc Give her Pleasure — Give her Leisure
nhdm dén va cach ho chdp nhan san phdm cla doanh  Give her an
nghiép. Noi cach khac, day chinh la nhiing ca nhan hodc  ELECTROLUX
tap thé sé chi tién dé st dung san pham hay dich vu cia for Christmas
doanh nghiép, la nhitng ngudi sé trwc tiép trai nghiém
thwong hiéu day dd nhét.

«  What: sadn phdm va céac tinh ndng mang dén cho khach
hang. Day la yéu t6 gidp xac dinh céc loai san pham va
dich vu do thwong hiéu mang lai va vach ra cac yéu cau
can thiét cho cac san pham va dich vu trén dé cé thé dap
&ng day di nhu ciu cta nguwoi tiéu dung. Cac san pham
va dich vu dwgc miéu ta dwa trén cac tinh nang dac trwng
cling nhw nhirng yéu td can thiét khac dé co thé dap trng
duwoc 01 hira clha thwong hiéu.
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tién cho sadn phdm cla cong ty. P46 chinh 1a gia tri do
doanh nghiép mang lai.



