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The heart of change

Nhng cdu chuyn tht v cach ma ngi ta dang thay di cdc t chc

Thanh phé Ho Chi Minh, 2007

Nhirng 10 ngoi khen cho quyén LINH HON CUA SU THAY POI

“Mot tac pham ki diéu”
— Carl Frattini, Giam ddc kinh doanh, cong ty United Illuminatiing

Company, Shelton, CT “Mot thong diép manh mé duoc truyén dat mot cach cuc ki hiéu qua”

— Ho-il Kim, Phé Chu tich va ¢d van chung, cong ty Cabot, Boston, MA “Mot thong di€p mdi, mot
truong hop hiém thay khi ma mot quyén sach noi
vé nhirng chuyén chua timg duoc noi dén”
— Alan Frohman, thanh vién sang 1ap va lanh dao cong ty Lexington,
Lexington, MA

“Xung quanh chiing ta, dau dau ciing thay phén tich, cdy quyét dinh, mé hinh tai chinh, cac so db va
nhirng hinh thirc suy luan 16-gic khac bén trong cac cong ty My. Thot dai cua chung ta bi bao hoa voi
cac luan 1y, véi nhitng tu duy cua thleu cam xtc. Quyén sach nay da 1am mot viéc xut sac khi nd dem
dén cho ching ta cai ma ching ta can nhat — day 1a cam xtic va hung thi trong cong cudce dan dit su
thay d6i”
— Gjon Nivica Jr., Pho Chu tich va ¢6 van chung, Honeywell Interna
tional Inc., Phoenix, AZ
“Mot quyén sach dé thuong. Cach ké cac cau chuyén di lam cho ¥ tudng

cua tic gia trd nén rat thuc t& va cu thé.” — Scott Jamieson, Chu tich, The Cares of Trees,
Wheeling, IL “RAt dé& doc va cuc ki bd ich” — Peter Wood, Giam ddc Dbi ngoai, tap doan Walter
Construction Ltd. “Linh hon ciia sw thay doi duoc viét cuc ki hay. N6 co tat c4 moi thanh t6 can
thiét ctia mot cong cu hitu ich cho nhing ai muén 1am cho cac thay doi xay ra.”
— Paul Daulerio, Chu tich, nha sang 1ap va Giam d6c Diéu hanh cong ty
Organization Plus, Inc., Weston, CT

Quyen sach that tuyet voi. Toi da st dung rat thanh cong cach tlep can bang ké chuyén trong mot

cudc tai ciu trac quan trong. Khi d6 moi ngudi ctr lién tuc hoi t6i: “Ong nhic lai cho t6i di ndo. Tai
sao ching ta lai phai lam viéc nay?”
— David Bening, Pho Chu tich va Giam déc diéu hanh chung, cong ty
Ashland Distribution Co., Dublin, OH

“Thyc dung hon nhitng quyén sach khac, quyén sach nay mang lai cho ngudi ta nhitng 101 khuyén
rd rang. Toi da yéu cau nhiéu nhan vién dudi quyén phai doc quyén sach niy.”
— Dan Sajkowski, Giam ddc BPAmoco PLC, Whiting, NH
“Y tudng that 1 thong minh. Lic ndy, toi thdy 1a minh d& nhan dugc tat ca

nhirng ¥ twdng can thiét cho cong viéc ctia minh” — Mary Thomas, Giam ddc chwong trinh, cong ty



